
Social Media Audit on Sephora 

Introduction 

Sephora is a leading beauty retailer known for its wide range of cosmetics, 

skincare, haircare, fragrance, and beauty tools. The brand offers products 
from various popular and emerging brands, as well as their in-house 
Sephora Collection line. Sephora is renowned for its innovative shopping 

experience, expert advice, and emphasis on diversity and inclusivity in the 
beauty industry. 

Services/Products 

Sephora provides a vast array of beauty products including makeup 
(foundation, eyeshadow, lipstick), skincare (moisturizers, serums, 
cleansers), haircare (shampoos, conditioners, styling products), fragrances, 

beauty tools, and accessories. The brand also offers beauty services such as 
makeovers, skincare consultations, and beauty classes in select locations. 

Mission 

Sephora's mission is to inspire and empower individuals to express their 
unique beauty through high-quality products, expert guidance, and inclusive 
experiences. The brand aims to be a destination where customers can 

explore, experiment, and discover new beauty trends and products while 
feeling confident and supported in their choices. 

History 

Founded in France in 1969, Sephora has grown to become a global beauty 
retailer with a strong presence in North America, Europe, Asia, and the 
Middle East. The company is part of the LVMH Moët Hennessy Louis Vuitton 

luxury conglomerate and has expanded its reach through brick-and-mortar 
stores, e-commerce, and mobile apps. 

Target Audience 

Sephora's target audience includes beauty insiders of all ages, genders, and 
backgrounds who are interested in exploring and experimenting with 
skincare, makeup, and other beauty products. The brand caters to 

individuals seeking high-quality products, expert advice, and a diverse range 
of options to enhance their personal beauty routines. Sephora's emphasis on 
inclusivity and diversity appeals to a broad customer base looking for 

products that cater to their unique needs and preferences. 



 

Research and Results 

After conducting an analysis of Sephora's social media presence, here are 
the key findings: 

• Marketing to Target Audience: Sephora effectively markets to their 

target audience by showcasing new product launches, beauty tips, 
tutorials, and collaborations with influencers and brands that resonate 
with their audience. 

 
• Content Strategy: Sephora shares a mix of product promotions, user-

generated content, behind-the-scenes glimpses, tutorials, and 

inspirational posts across all platforms. They have consistent branding 
and messaging tailored to each platform. 
 

• Interaction and Engagement: Sephora actively engages with their 
audience by responding to comments, running contests, and featuring 
user-generated content. Their approach is personalized and customer-

centric. 
 

• Performance Evaluation: Sephora has a high number of followers on 

each platform, with impressive engagement rates. The brand 
sentiment is mostly positive, with occasional negative feedback 
addressed promptly and professionally. 

Online Presence: 

• Sephora uses brand hashtags like #SephoraCollection and 
#BeautyInsider to increase visibility. 

• Long-term campaigns include VIB sales, Beauty Insider rewards 
program, and seasonal promotions. 

• Content shared includes product showcases, tutorials, influencer 

collaborations, and customer testimonials. 
• Sephora interacts regularly with its audience by responding to 

comments, running contests, and sharing user-generated content. 

• The brand tailors its approach for each platform, with Instagram 
focusing on visual content, X for customer service, and YouTube for 
tutorial videos. 

 

 



Overall Channel Performance (SWOT): 

Strengths: Strong engagement rates, diverse content, and a large follower 

base. 

Weaknesses: Limited organic reach, occasional negative feedback 
regarding product availability or customer service. 

Opportunities: Collaborations with micro-influencers, live streaming for 
product demos. 

Threats: Competition from other beauty retailers, changing consumer 

preferences, and the most significant threat was the brick-and-mortar retail 
decline that occurred with the pandemic lockdowns. Reduced foot traffic in 
malls, and safety concerns, many physical stores faced temporary closures 

and limitations on in-store operations. As a result, Sephora's retail sales 
were affected. 

Recommendations 

The company had to adapt its business model to prioritize e-commerce and 
online sales channels due to the effect of the pandemic. Based on my 
findings, here are the recommendations for Sephora's social media strategy: 

Short-Term Strategies: 

 
1. Interactive Campaigns:  

• Increase engagement by launching interactive campaigns such as 
polls, quizzes, and challenges to encourage user engagement and 
gather insights into customer preferences. 

 
2. More relevant behind-the-scenes Content: 
• Share behind-the-scenes content, including product development, 

employee spotlights, and glimpses of the brand's culture to create a 
more personal connection with the audience. 
 

3. Instagram Stories and Reels:  
• Utilize Instagram Stories and Reels to share quick updates, sneak 

peeks of new products, and behind-the-scenes moments to keep the 

audience engaged with fresh organic content. 
 

4. User-Generated Content Contests:  



• Organize contests to encourage customers to create and share their 
own content using Sephora products, fostering a sense of community. 

 
5. Increase interactive content like polls and Q&A sessions: 
• Host live Q&A sessions on various platforms to address customer 

queries, provide beauty tips, and showcase product demos in real-
time. 

Long-Term Strategies: 

• Launch a separate loyalty program exclusive to social media 
followers. 

• Invest in organic video content production for higher engagement. 

Content Recommendations: 

• Create various series focusing on relevant beauty trends and industry 
secrets. 

• Create more video content showcasing product applications, skincare 
routines, and beauty tips.  

• Launch themed campaigns tied to current events or holidays. 

SMART Goals: 

• Increase Instagram engagement rate by 15% within 3 months. 
• Achieve 20% growth in TikTok followers over the next 6 months. 

• Boost YouTube subscriber count by 10% in a year 
• Monitor customer feedback through social listening tools, i.e. 

SproutSocial, and maintain an 80% positive score minimum. 

 

Measurement of Success: 

• Track engagement metrics (likes, comments, shares) regularly. 

• Conduct surveys to measure customer satisfaction and brand loyalty. 

 

 

 

 

 



 

 

Conclusion 

Sephora's engagement, consistent branding, and strategic content delivery 
across multiple social media platforms have solidified its position as a leader 

in the beauty industry.  

However, the 2020 pandemic had significantly affected retail sales and the 
company had to adapt its business model to prioritize e-commerce and 

online sales channels. 

Like many other retailers, Sephora experienced shifts in consumer behaviour 
and preferences, with more customers turning to online shopping for their 

beauty and skincare needs.  

Implementing the recommended social media strategies will further elevate 
Sephora's social media presence, enabling the brand to foster more stable 

connections with its online audience and continue to lead in the ever-
evolving beauty and skincare landscape.  
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